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MISSION STATEMENT

John Gulson Primary School reflects passionate ambition and commitment to learning and we recognise
the uniqueness of every individual in the pursuit of excellence.

VISION

Our mission is driven by our desire to offer the best education for our pupils in partnership with parents,
carers, Governors and the wider community. We believe our approach will inspire a love of learning and
unlock the talents that lie within all of our children, preparing them to be kind, happy, successful and
responsible citizens of the future.
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POLICY STATEMENT — STAFF WELL-BEING

John Gulson Primary School recognises that the staff are their most important resource and are to be
valued, supported and encouraged to develop personally and professionally within a learning and caring
community. The basis for this policy is:

+ Putting wellbeing into practice requires dedication and a full commitment to the JGPS core school
values.

+  Working within a school can be a stressful occupation — however, as members of a school staff, we
need to make peace with the fact that some pressures will always be there regardless of
geographical location, intake, phase; there will always be staff meetings, SLT meetings, marking,
planning, assessments, productions, reports etc.

+ Wellbeing cannot be delivered once in a staff meeting or a one-off wellbeing day — this is tokenistic
rather than leading on, and embedding, meaningful and supportive change.

* Wellbeing is more than kindness.

+ Wellbeing must be part of everyday practices and routines which are modelled, managed and led
proactively.

* Wellbeing is an equal right for everyone.

* Wellbeing might have a leader or coordinator, but everyone is a wellbeing leader.

As a school community, we recognise that wellbeing is:

For every day

For the healthy and present as well as the sick and absent
There to be modelled

About the bigger picture

For everyone including the senior leaders

Best led ‘sideways in’

KEY VALUES FOR THE WELLBEING STRATEGY AT JGPS:

Celebration; Collaboration; m Trust;

Perseverance :
" Courage; Time.
and resilience;

There is a clear relationship between healthier, more positive staff, pupil achievement and school
improvement.

The purpose of this policy is to provide a document that embraces the many school practices that
support staff health and wellbeing, to minimise the harm from stress and ensure that there is
cohesion and progress in working towards the health and wellbeing of all staff.



GUIDELINES FOR IMPLEMENTATION

The John Gulson Primary School SLT, staff and the Governing Body will:

Always have a school ethos where all staff are valued, where respect, empathy and honesty are the
cornerstones of all school relationships;

Provide personal and professional development such as team building, management of change,
assertiveness, communications etc;

Provide a range of strategies for involving staff in school decision making processes;

Operate sensitive Performance Management linked to clear job specifications;

Provide extra support from the SLT at certain times of particular stress and/or

difficulty e.g. OFSTED inspections, Child Protection cases;

Provide a non-judgemental and confidential support system e.g. induction mentors for new staff, a
Domestic Abuse Policy ;

Ensure that, as part of the regular risk assessment processes of staff workload, there are robust
evaluations of the risks of harm and act upon such findings. These risk assessments take place at
least once per term, taking into account key priorities for the school at that time;

Provide staff, through training and building security, with a sense of safety and the confidence to
deal positively with stressful incidents;

Regularly review the demands on teachers and support staff, the time spent on paperwork and see
practical alternative solutions wherever possible through the School Improvement Plan process;
Respond sensitively and flexibly to external pressures that impact on staff lives whilst at the same
time ensuring the efficient running of the school;

Maintain contact with staff when they are absent for long periods (by a named person);

Maintain positive staff-pupil relationships to ensure an effective teaching and learning environment.

What Good Practice Looks Like at John Gulson Primary School

e The Equality Act 2010 will be followed and adhered to by all staff at all times;

e The Headteacher will meet 1:1 with every member of staff at the beginning of each
academic year (or on the first day of a new appointment) to discuss wellbeing, CPD and support
for the year ahead. This will be followed by a mid-point 1:1 (usually in/around March) which will
be led by the Executive SLT;

o Deadlines, events, staff meeting details and assessment/pupil progress meeting dates will
be provided to all staff for the full academic year each September, to support staff in managing
their time effectively and allowing for forward planning. In order for this to be effective, it is the
responsibility of staff to use this to plan their time effectively and efficiently;

o Limits will be placed upon staff time in school. All staff are expected to leave early one day a
week by 4:30pm at the latest;

e One INSET Day per year and one staff meeting per term will be utilised for wellbeing, team
building and / or mental health training;

o Timely setting and reviews of performance management targets;

o Staff attend one staff meeting per fortnight and one Year group meeting in the alternate
week to support with planning and preparation. Staff are given time in staff meetings to
undertake action plans, pupil progress meetings, parents days, catch up on reading,

research etc.

e A full commitment to regular CPD opportunities, with each member of staff having a CPD
log, identifying short-, medium- and long-term career pathways and associated actions;

e Time is provided for SLT and Middle Leaders to support major tasks. Tasks for the academic
year will be shared with Middle Leaders and SLT at the beginning of each academic year;

e Coaching and mentoring available for all staff;

o PPA time will be provided in one day block per fortnight as a team. For all staff, PPA
provided will be 10% of their teaching time. Staff can take their PPA time at home if they want to
support them with work-life balance.

e Assessment of pupils — we will summatively assess pupils using Quest Progress online
assessments three times per year. These assessments use Al to mark the pupils’ tests, analyse



the data and produce gap analysis to enable teachers to effectively plan. This will save a
significant amount of time per term.

e There will be a recognition of key events for staff e.g. birthdays, weddings, loss of a loved
one. These may take place in phases or whole school — dependent upon the nature of the
event;

e Where possible, staff will be able to have an appropriate time out to attend the key events in
their own child’s lives e.g. Sports days, assemblies. This will be in line with the Leave of
Absence Policy.

e Afully trained staff wellbeing team will be developed, incorporating staff from all sectors of
the school, to provide increased capacity for staff to access advice and support;

o A staff Domestic Abuse Policy and Menopause Policy will ensure all staff feel safe, secure
and supported if they are affected by either of these issues;

o Staff who leave JGPS will be offered an exit interview with the Head Teacher and/or a
member of the Governing Body;

e Whole staff celebration events throughout the year e.g. end of school year;

e Regular opportunities for staff to socialise at events throughout the year;

e Regular review of all policies and processes.

o Emails will only be sent between 7am — 7pm; there is no expectation for emails to be
responded to outside of these hours.

Practical Actions to Support the Executive SLT and SLT:

e The ESLT will work from home one day per week to ensure uninterrupted opportunities to
fulfil paperwork, attend supervisions and other such tasks;

o During Monday briefings, the timetable of SLT on-site for that week will be shared with the
team to ensure staff are aware of who to contact;

e The Executive SLT have notices on their office doors to identify if they are available to meet
with the staff / pupils. These are respected;

o Deadlines and calendar events are shared with the team at least a term in advance and are
updated weekly on the One Drive staff calendar. Staff will adhere to these deadlines and
give adequate notice to SLT if there is a concern. This will enable the SLT to meet their
deadlines and support their work-life balance.

e The private time of the ESLT and SLT will be respected.

Practical Actions to Support New Staff:

e As per the Staff Induction Policy, all new staff (or staff returning after a prolonged period of
time) will have a mentor appropriate to their role and a full induction to the school delivered by
the Headteacher and wider SLT;

e Teachers will receive advice and guidance on their PPA session from the SLT / mentor.

Practical Actions to Support New Roles:
e Decide who will be the supporting person for the new role;
o Initial meetings to agree a job description will be held;
e Aninitial discussion of expected roles and responsibilities;
e Introduction / visits to school / class or environment of new role;
o Establish a pattern of coaching;
e 1:1 support for new tasks.

When problems arise:
o |tis imperative that staff raise any problems or concerns they are experiencing as soon as
possible with the Executive SLT. The Executive SLT have an open-door policy. Staff are more
than welcome to contact the SLT at any point to discuss such concerns or worries. If a member
of the Exec. SLT is unavailable at that moment in time, the member of staff can email requesting
a convenient time to have a chat;
e The school will provide support and discuss options as appropriate to the circumstances. In
some cases this may include external support such as the offer of counselling;



e During this time the school will seek at all times to maintain the confidentiality, rights and
dignity of ALL staff involved. Due to confidentiality, staff must be aware that they will not know
full details of all issues in school and therefore must ensure that they are supportive of the
processes we have in place.

Managing Absence due to lll Health
John Gulson Primary School follows the Promoting Health at Work procedures for managing attendance
and absence due to ill health — see separate policy.

This policy should be read in conjunction with:
The Equality Act 2010;

Domestic Abuse Policy;

Menopause Policy;

Staff Induction Policy;

Managing Absence Policy (including PHAW process)

Staff Handbook

Staff Code of Conduct



